e o o @ o o

TOWN OF OCEAN BREEZE
REGULAR TOWN COUNCIL MEETING
AGENDA

September 14, 2026, 10:30 a.m.
Ocean Breeze Resort Clubhouse Pineapple Bay Room
700 NE Seabreeze Way, Ocean Breeze, FL.

PLEASE TURN OFF CELL PHONES
CITIZEN PARTICIPATION GUIDELINES

Complete one “Request to Speak” card for each Agenda item on which you wish to comment.
Please state your name and address and speak directly into the microphone.

Comments shall be addressed to the Town Council as a body.

Comments are limited to 3 MINUTES.

Speakers shall be respectful of other citizens, staff, and Council Members.

People interfering with the orderly procedure of the Council may be removed from the meeting.

1. Call to Order, President Docherty
e Pledge of Allegiance
e Roll Call

[\

. Approval of Minutes
e Regular Meeting — August 10, 2026
(Motion, second, all in favor)

3. First Reading Ordinance #381-2026 — Utility Tax Increase — Town Attorney

4. Consideration of Sea Walk Deannexation — Dan Hudson, Town Management Consultant
(Motion, second, all in favor)

5. Charter Status Update — Dan Hudson, Town Management Consultant
6. Comments from the public on topics not on the Agenda
7. Comments from the Council on topics not on the Agenda — Committee Reports
8. Comments from Town Management Consultant, Dan Hudson
9. Comments from Town Attorney, Gemma Torcivia
10. Comments from Mayor Ostrand
11. Announcements — all meetings to be held at the Ocean Breeze Resort Clubhouse, Pineapple Bay
Room, 700 NE Seabreeze Way, Ocean Breeze, Florida.
¢ Wednesday, September 23, 2026, at 6:00 p.m. — Public Hearing for Adoption of Final
Millage Rate & Budget for FY 2026/2027
e Monday, October 12, 2026, at 6:00 p.m. — Regular Town Council Meeting

12. Adjourn (Motion, second, all in favor)
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TOWN OF OCEAN BREEZE
REGULAR TOWN COUNCIL MEETING
MINUTES

August 10, 2026, 10:30 a.m.
Ocean Breeze Resort Clubhouse Pineapple Bay Room
700 NE Seabreeze Way, Ocean Breeze, FL

1. Call to Order, President Docherty

e Pledge of Allegiance — Mayor Ostrand led the Pledge of Allegiance

e Roll Call - Present: Mayor Karen M. Ostrand; President Kevin Docherty; Vice President
George Ciaschi; Council Members Sandy Kelley, Gail Balogna, and Janet Galante:
Absent: Council Member Margaret Pugsley.

e Staff Present: Town Management Consultant, Dan Hudson; Town Attorney, Gemma Torcivia;
Town Attorney Consultant, Paul Nicoletti; Town Building Official, Steve Nicolosi; Town Engineer
Consultant, Leo Giangrande; Town Clerk, Pam Orr; Town Bookkeeper, Wendy Price.

2. Approval of Minutes
President Docherty asked if there were any changes to the Meeting Minutes dated July 13, 2026.
There were none.

Vice President Ciaschi, seconded by Council Member Galante, made a motion to approve the
July 13, 2026, regular Meeting Minutes.

(Roll Call Vote: Yes: Docherty, Ciaschi, Galante. Balogna, Kelley: No: None; Motion passed 5-0)
President Docherty asked if there were any changes to the Meeting Minutes dated July 15, 2026.

Council Member Galante made a statement that all comments from Council Members and the public
should occur before a Roll Call vote is taken.

Council Member Galante, seconded by Vice President Ciaschi, made a motion to approve the July 15,
2026, Special Meeting and Budget Workshop Meeting Minutes.

(Roll Call Vote: Yes: Docherty. Ciaschi, Galante, Balogna, Kelley; No: None: Motion passed 5-0)

3. Building Official — Steve Nicolosi — Mr. Nicolosi discussed the situation with the rooftop decks at
Ocean Breeze Resort.

President Docherty asked if the Council had any questions.

Vice President Ciaschi confirmed with Mr. Nicolosi that once a permit is closed, the Town cannot force the
contractor to go back and make repairs.

Mr. Nicolosi confirmed that was correct.

Discussion ensued regarding the building code for the decks, Florida Statues, Consumer Protection Laws
and what could be done to correct the failing decks and protect residents going forward.
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President Docherty asked for comments from the Public.

Sheila Raver, 1519 NE Skyhigh Terrace, asked who at Martin County would be responsible for enforcing
PUD compliance if all homes were removed from the land, and who would enforce it.

Leo Giangrande, Town Engineer Consultant, replied that the Town would be responsible and that the staff
would enforce it.

Ms. Raver inquired as to who would do the inspection after homes were in the process of being built.
Mr. Giangrande replied that it would be him or his staff.

President Docherty asked for clarification that it was the inspector’s responsibility and not the Town’s to
inspect and certify the work.

Mr. Giangrande stated that it was a private provider who was hired to do the inspections, certification and
to provide a punch list.

Council Member Galante asked who the private provider was.
Mr. Giangrande replied that it was McKenzie Engineering.

Pam Orr clarified that McKenzie Engineering was involved, but it was Weintraub Engineering who
reviewed the plans originally.

President Docherty asked for comments from the public.
There were none.

Mr. Giangrande added that the Town’s policy had changed and now he required the private provider to
provide inspections reports to him to review every day.

4. Seawalk PUD Settlement Agreement — Dan Hudson — Town Management Consultant and

HOA Attorney John Carrigan
Mr. Hudson reviewed the suggested revisions to the Seawalk PUD Settlement Agreement. He stated that
the Town should not critique Seawalk HOA’s proposed settlement amount. He explained that if the HOA
became a party to the proposed cash settlement, the HOA would present its own rationale and justification
for its costs. He stated that he was hoping all involved parties would agree to a mediator.

Mr. Hudson introduced John Carrigan, Attorney, for the Seawalk HOA.

Attorney Carrigan stated that under Chapter 720 or in the Declaration of Covenants and Restrictions, there
was no way that Seawalk HOA could stop the acceptance of the ownership of the infrastructure. He
continued that the turnover from the developer to the association is unilaterally one sided and there was no

way for the association to stop it.

Mr. Carrigan agreed that mediation was the best way to bring a resolution to this matter.



He encouraged the Town Council to secure the requested funds before releasing any portion of the bond.
He reviewed the outstanding items at Seawalk with the Council, including:

e Qutstanding projects and repairs;
e Estimated costs associated with those items; and
e The HOA'’s request for a $533,000.00 payout in the settlement agreement.

Andy Harris, 1539 Skyhigh Terrace, read a statement on behalf of the Seawalk HOA requesting that the
outstanding community items either be completed or that sufficient funds be provided to the HOA to have
them completed. He remarked that until that happened, the bond should not be released. (Statement
available in the Town office).

President Docherty asked for comments from the Council for Attorney Carrigan.

Council Member Kelly asked Mr. Hudson if the Town was comfortable with the $800,000 settlement
amount.

Mr. Hudson replied that he did not want the Town to be in the position of evaluating it. He continued that
if it was turned over to a third-party mediator then there would be an independent judgment which would
assess it and would make determinations and recommendations.

Council Member Kelley asked for a timeline to begin mediation.

Mr. Hudson replied that he was unable to provide a timeline at this time as there was no guarantee that
Forestar would agree to a settlement.

Town Attorney Consultant, Paul Nicoletti, stated that the Town was not in a position to accept the bond
release at this time. He explained that if the Town Council authorized the Town Attorney to begin
negotiations, the Town could open discussions with Forestar’s attorneys and propose mediation.

President Docherty stated he was not in favor of releasing the bond until an agreed upon settlement amount
was in place.

Leo Giangrande, Town Engineer Consultant, stated that staff would work together to develop a
conservative negotiation amount that made sense for the Town. He explained that, once settlement funds
were released, the Town should have sufficient documentation to obtain a contractor to complete the work.
He commented that because the HOA was not a developer, he would personally assist in helping bring the
matter to resolution.

Council Member Galante suggested that when the Town Clerk received letters from residents that they
were responded to as noted and received for the record.

President Docherty asked for comments from the public.
Pam Hurlock, 2840 NE Breezeway Circle, requested that the Town release no less than 25% of the bond.

She asked the Town to request a formal response from Forestar’s attorney regarding any cash settlement
agreement and any partial release of the bond before completing a partial release.



Michelle Dolan, 1434 NE White Pine Terrace, asked for clarification on the mediation process, specifically
whether the mediator would decide the payout amounts.

Attorney Torcivia replied no, arbitration is final and binding, in mediation, everyone must be in agreement
at the end.

Town Council agreed by consensus to grant authority to the Town's attorney and Seawalk’s attorney to
begin the mediation process.

5. Ordinance #378 — 2026 First Reading Town Charter — Attorney Paul Nicoletti
Attorney Nicoletti read Ordinance #378-2026 into record.

Council Member Galante suggested language changes to Section 2.03. The Mayor.

Attorney Nicoletti stated the language as written was a continuation of what existed today by Ordinance.
He continued that the Mayor could appoint certain positions, however, the Town Council must confirm
that appointment.

Council Member Galante questioned why in Section 4.01. Electors., the qualifying time was no less than
30 days before an election.

Attorney Torcivia explained that the qualifying time was set by Ordinance #304-2020.

Council Member Galante asked why there was an Agreement For Services from GCY attached to the back
of the Charter.

Attorney Nicoletti explained that the Town did not have an accurate survey of the Town and suggested a
clean survey be conducted and attached to the new version of the Charter.

Vice President Ciaschi questioned if in Section 7.04. Next Election and Continuation in Office, if it was
possible to change the date from December 31, 2026, to December 1, 2026, so that the Council would not
swear in a new Council Member and then have to ask them to leave.

Attorney Nicoletti clarified that new Council Members needed to be sworn in as they were duly elected.
President Docherty asked for comments from the public.

Pam Hurlock, 2840 NE Breezeway Circle, commented that in light of the upcoming property tax vote and
the concern of the Town’s solvency, why would the Town spend $11,000 to update and certify the prior
boundary survey.

Attorney Nicoletti replied that when the Town staff did research, there were different iterations of the
Charter boundary. He continued that an up-to-date survey must be present in order to pass the new
Charter.

Richard Gerold, 29 Nautical Dr, questioned if the Charter were to be approved and put on the ballot for a
vote, would the candidates running for office be informed, in advance, that they may only be on the
Council for a month and then relieved of their responsibilities. Mr. Gerold remarked that he thought that
was unethical.
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Discussion ensued regarding keeping six Town Council Members or reducing it to five.

Council Member Balogna, seconded by Council Member Kelley made a motion to adopt Ordinance #378-
2026 on first reading.

(Roll Call Vote: Yes: Docherty, Kelley, Ciaschi, Galante, Balogna; No: None: Motion passed 5-0)
Vice President Ciaschi asked when the second reading of Ordinance #378-2026 would be held.

Mr. Hudson replied that the second reading would be at the September 14, 2026, regular Meeting,
assuming the Council would get the completed survey by then.

Council Member Galante, seconded by Vice President Ciaschi made a motion to approve the authorized
expenditure for a boundary survey of the Town.

(Roll Call Vote: Yes: Ciaschi, Docherty, Balogna, Galante, Kelley; No: None; Motion passed 5-0)

6. Budget Workshop — Dan Hudson, Town Management Consultant

Mr. Hudson stated that candid statements needed to be made. He explained that if the Town did not get
above the .8293 millage rate, then the Town needed to begin putting together a plan for sunsetting the
Town.

Discussion ensued regarding millage rates, raising the utility tax, current budget cuts, sheriff patrols within
the Town, litigation expenses, gas tax, reserves and non-ad-valorem assessments.

President Docherty asked for comments from the public.

Pam Hurlock, 2840 NE Breezeway Circle, stated that even after the current budget reductions, the Town
would still need to use approximately $30,000 from cash reserves at the .8293 millage rate. She added that
increasing the utility tax from 6% to 10% would generate an additional $36,000 in revenue, which would
more than cover the projected shortfall.

Dana Pace, 193 Buoy, questioned if the permit fees could be raised to increase revenue.

Mr. Hudson replied that the Town based their permit fees on Martin County’s fee schedule.

Ms. Pace commented she would like to see the police patrols continue.

Joe Beert, 2050 Breezeway Circle, commented that the building department was the only service offered
by the Town. He stated that Seawalk paid for approximately 70% of the taxes for the Town. He questioned
why the Town had not considered non-ad-valorem taxes in the past to equalize taxes.

Discussion ensued.

7. Comments from the public on topics not on the Agenda

Lynda Capobianco, 1394 NE White Pine Terrace, inquired as to who would prepare the Chapter 558

Construction Defect Form and who would pay for the reports regarding the deck issues at Ocean Breeze
Resort.



Attorney Torcivia commented that it was not a Town issue, the homeowners in Ocean Breeze would need
to make that claim on their own.

8. Comments from the Council on topics not on the Agenda

Vice President Ciaschi asked for an update on Phase II of the Infrastructure regarding the water/sewer
project.

Pam Orr, Town Clerk, responded that Town Engineer Consultant Leo Giangrande had a conversation with
Captec Engineering and they would start on Wednesday, July 12, 2026.

President Docherty discussed the Martin County Senior Games, the upcoming Florida League of Cities
Conference and the appointment of a Town delegate to vote for elected officials at the Florida League of
Cities. He also remarked that the Town Council attended the ribbon cutting ceremony at the Indian River
Lagoon Reservoir.

Council Member Galante excused herself from the meeting at 1:30 pm for a doctor’s appointment.

9. Comments from Town Management Consultant, Dan Hudson
There were none.

10. Comments from Town Attorney, Gemma Torcivia
There were none.

11. Comments from Mayor Ostrand
Mayor Ostrand commended the Indian River Lagoon Reservoir Committee for its continued efforts to
support clean water within our communities.

12. Announcements — all meetings to be held at the Ocean Breeze Resort Clubhouse, Pineapple Bay
Room, 700 NE Seabreeze Way, Ocean Breeze, Florida.

e Wednesday, September 3, 2026, at 6:00 p.m. — Public Hearing for Setting of Tentative Millage
Rate & Budget for FY 2026/2027

e Monday, September 14, 2026, at 10:30 a.m. — Regular Town Council Meeting

e Wednesday, September 23, 2026, at 6:00 p.m. — Public Hearing for Adoption of Final Millage
Rate & Budget for FY 2026/2027

16. Adjourn
Vice President Ciaschi, seconded by Council Member Kelley, made a motion to adjourn.

(All in Favor: Yes: Docherty, Galante, Kelley, Ciaschi, Balogna: No: none; Motion passed 5-0)

Meeting was adjourned at 1:33 p.m.

Pam Orr, Town Clerk Approved
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ORDINANCE NO. 381-2026

AN ORDINANCE OF THE TOWN OF OCEAN BREEZE, FLORIDA,
AMENDING CHAPTER 10, “TAXATION” OF THE GENERAL
ORDINANCES BY AMENDING THE PROVISIONS OF THE PUBLIC
SERVICE TAX BY PROVIDING FOR AN INCREASE IN THE
ELECTRIC UTILITY SERVICES TAX; PROVIDING FOR
CONFLICTS, PROVIDING FOR SEVERABILITY; PROVIDING FOR
CODIFICATION; PROVIDING AN EFFECTIVE DATE AND FOR
OTHER PURPOSES.

WHEREAS, Pursuant to Section 166.231, Florida Statutes, as amended, the
Town has levied within its municipal boundaries a public service tax upon each
purchase of electricity, metered natural gas, liquefied petroleum gas either metered or
bottled, manufactured gas either metered or bottled, fuel oils, and water service
(“Utility Services”); and

WHEREAS, by Ordinance No. 360-2025, the Town Council levied a six (6%)
percent tax on each and every purchase of electric utility services within the
incorporated area of the town, unless exempted by law; and

WHEREAS, the Town Council now finds that an increase in the rate of the tax
levy will further protect and enhance the public health, safety and welfare of the
residents and inhabitants of the Town and secure needed revenues which are
beneficial to the Town; and

WHEREAS, it is the intent of the Town Council that all other parts of Ordinance

No. 360-2025 shall remain in full force and effect, except as amended herein.



Town of Ocean Breeze, Florida
Ordinance No. 381-2026
Electric Utility Tax Levy Increase
Page 2 of 3

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF
THE TOWN OF OCEAN BREEZE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. The foregoing precatory clauses are ratified
and confirmed as being true and correct and are hereby made as the “findings” by the
Town Council for adoption of this ordinance.

Section 2. Amendment to the Code of Ordinances. The Town Council
hereby approves and adopts an amendment of the Code of Ordinances at Chapter
10, Taxation at Article Il. Public Service Tax, Section 10-3. Public Service Tax; levied,
to read in its entirety as follows:

CHAPTER 10
TAXATION
ARTICLE II. PUBLIC SERVICE TAX
Sec. 10-3. Public Service Tax; levied. There is hereby levied and imposed an excise
tax of EIGHT (8%) PERCENT on each and every purchase of ELECTRICITY within the

town unless otherwise specified herein of the amount paid to and received by the sellers
of such utility from the purchaser for the purchase of the utility.

Section 3. Conflicts. Any and all Ordinances or parts of Ordinances in

Conflict herewith are hereby repealed.

Section 4. Severability. If any provision of this ordinance or the application
thereof to any person or circumstance is held invalid, such invalidity shall not affect
any other provision or application of this ordinance which can be given effect without

the invalid provision or application.



Town of Ocean Breeze, Florida
Ordinance No. 381-2026
Electric Utility Tax Levy Increase
Page 3 of 3

Section 5. Codification. The provisions of this Ordinance shall be codified as

and be made part of the Code of Ordinances of the Town of Ocean Breeze. The

sections of this Ordinance may be liberally renumbered to accomplish such intention.

Section 6. Effective Date. This Ordinance shall take effect immediately upon

its final adoption by the Town Council; and the tax provided herein shall take effect as

provided by law, but not earlier than December 1, 2026.

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF

OCEAN BREEZE, FLORIDA THIS DAY OF

2026.

First Reading: September 14, 2026

Advertised:

Second Reading:

Name Yes No

Absent

Abstain

President Kevin Docherty

Vice President George Ciaschi

Council Member Janet Galante

Council Member Gail Balogna

Council Member Margaret Pugsley

Council Member Sandy Kelley

ATTEST: BY:

Karen Ostrand, Mayor

Pamela Orr, Town Clerk

Approved as to form and legality for use and
reliance of the Town of Ocean Breeze, Florida

Gemma Torcivia, Town Attorney
TG Law, PLLC
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To: Mayor & Council Members

From: Dan Hudson, Town Management Consultant
Subject: Consideration of Sea Walk Deannexation
Date: Council Meeting — September 14, 2026

Summary: The Town Council is asked to address the deannexation of Sea Walk from the Town
of Ocean Breeze. Council has held discussions off and on for over a year on this matter.
Council voted at its June Meeting to discontinue discussions. In response to resident
complaints during the recent Budget Hearing, Council asked for the matter to be brought
forward again.

Recommendation: Provide staff direction.

INTRODUCTION

During the recent Budget Hearing, Town Council suggested resuming the discussion of
deannexation of the Sea Walk neighborhood. Based upon recent Council comments, the Mayor
has directed that it be placed on the agenda for an update.

Details and policy decisions were previously itemized in a feasibility study, and a draft ordinance
was prepared. The most recent action of Town Council occurred at the Meeting of June 8, 2026.
Town Council at that time directed staff to discontinue deannexation discussions. Discussion at
that time centered around a possible survey or petition from the residents themselves. The
Town has received no further information from Sea Walk regarding resident’s intentions on the
matter.

IMMEDIATE OPTIONS
1. The Town Council may conduct its own survey of residents.
2. The Town Council may re-initiate the deannexation process on its own authority.
3. The Town Council may continue to defer further action.

SUMMARY OUTLINE OF PROCESS
Florida law provides a procedure for deannexing property from a municipal boundary:
1. May be initiated by either:
a. Council may initiate a contraction ordinance, or
b. Petition of 15% of Seawalk voters may propose an ordinance
2. Ordinance is prepared
a. A feasibility study is prepared
b. Boundary defined
c. Effective date is established
3. Referendum is scheduled
a. May be either regular election or special election
b. Specific advertising is required
c. Only registered voters of Seawalk will vote
4. Deannexation becomes effective, based upon outcome of the vote
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DISCUSSION

The feasibility study prepared in 2025 identified policy questions and probable impacts of
deannexation. The feasibility study may be updated easily based upon current conditions which
have changed in the intervening months.

Considerations currently include:
1. Establish an effective date for the deannexation.
2. Establish a probable date for the voter referendum as a standalone matter for Sea Walk
registered voters only. The earliest date for a referendum would be mid-February 2027.
3. Some Sea Walk PUD infrastructure matters remain unresolved.
4. Coordination with Martin County may begin [pending Council direction] as follows:
a. Staff may initiate communication with Martin officials.
b. A transition plan for waste collection will need to be agreed upon.
c. The PUD has established the zoning for the area, which is compatible with other
nearby developments in unincorporated Martin County.
d. Determine how Martin County may view the unresolved infrastructure matters.

% %k ok k %k
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To: Mayor & Council Members

From: Dan Hudson, Town Management Consultant
Subject: Charter Status Update

Date: Council Meeting — September 14, 2026

Summary: Council completed its full review of the Town Charter. The update must be
submitted to Town voters for consideration. The Council held the first reading of the
ordinance placing the Charter on a Ballot for election in August. This report provides a status
update.

Discussion

The Town Council has been diligently working on updating the Town Charter for the Town of
Ocean Breeze. The Charter serves as the Town “constitution” and as such is perhaps the most
important governing document.

As previously reported, the ordinance placing the Charter on the ballot requires a legal
description. The Town has engaged the surveyor firm GCY, Inc. to prepare a certified legal
description of the Town Boundary and a companion map. The cost of $3,800 is significantly
reduced from the original quote.

The Town is also advised by the Supervisor of Elections that there is a ninety-day hold period in
effect both before and after the scheduled statewide election of November 3, 2026. Therefore,
the earliest a special election can be scheduled will be mid-February 2027.

Therefore, the second reading of the ordinance is being rescheduled to October. Two issues
emerge:
e What date should be set for the special election, and the corresponding effective date?
e Does the Town Council intend to fill the projected vacant Council for the period of
December 2026 through February 20277

Also note, Town Council is asked (in a separate agenda item) to resume discussion of the
deannexation of the Sea Walk neighborhood.
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PROGRESS MEETING 1 MINUTES

OCEAN BREEZE NORTH INFILL AREA
PHASE 1 DRAINAGE / ROADWAY RESTORATION

PHASE 2 DRAINAGE / ROADWAY RESTORATION / WATER / SANITARY IMPROVEMENTS

CAPTEC Project No. 1543.8
Ocean Breeze, Florida, Martin County

Owner/Client: NHC-FL143, LLC Meeting Date: August 6, 2026

CEl Services: CAPTEC Engineering, Inc. Meeting Time: 1:30 PM

Contractor: PRP Construction Group, LLC Meeting Location: Ocean Breeze
Resort Office Conference Room

Design Engineer: CAPTEC Engineering, Inc. Completion Date: 12/31/2026 (Sub)

Orig. Contract Amount: $1,269,595.00 NTP: August4, 2026 *

Current Contact Amount: $1,269,595.00 Monies Earned: $0.00 (PA)

NOTE: This meeting is being recorded.

Attendees
See attached Sign-in-Sheet.

Today is day 3 of 150 (2.0%) on time. 0.00% on monies, % complete by schedule.
Substantial Completion Date: December 31, 2026

*(To arrive at a Completion Date of 12/31/26 with 150 days, the Start Date needs to be 08/4/26)

Schedule

Structures have not arrived yet; delivery is hoped for during the week of August 10, 2026.
Other materials, including water pipes are ready.

A watermain lock pipe ordered 3 weeks ago has a lead time of 6 weeks. This pipe is expected
to arrive when needed.

Initial work will focus on Phase One drainage, starting at the far north end near Nautical Road
and progressing south.

Work will begin once structures arrive, estimated for mid-to-late during the week of August 10
or early the week of August 17, 2026.

The plan is to install approximately 100 feet of pipe per day, subject to variation. Three to four
lots will be disturbed at a time.

Road sections will be closed as work advances. Residents will receive one day’s notice for
road closures.

Completed sections will be backfilled with rock to maintain drivability until asphalt patching
can be performed.

The initial schedule allotted about seven weeks for Phase One. Completion of Phase
One, including asphalt patching, is targeted for the first week of September.

After Phase One drainage is complete, the project will proceed to Phase Two, which
is more complex.

The road will remain drivable with temporary asphalt patches until the final overlay.

Final milling and overlay of the entire project area is the last step, scheduled for
December.

Weather Days
None

Pay Applications
None



Ocean Breeze North Infill Area — Phase 1 Drainage & Phase 2 Project
Progress Meeting 1 Minutes

August 6, 2026
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Scope Changes / Change Orders / Amendments / Time Extensions
None

Work Completed Last 2 Weeks

e Shop Drawing Submittals

e Utility locates have been requested. Coordination with AT&T and Martin County Utilities will
be required.

Work Scheduled for the Next 2 Weeks

e The previously planned start date of August 10, 2026 will be delayed due to late delivery of
drainage structures.

» Hoping to start on Phase 1 Drainage Wednesday

MOT
Residents will receive 1 day notice (3 or 4 30’ lots per day)

Environmental Issues

None

NPDES

Permit from Phase 1 still open.

Submittals

Sub-Contractor List 08/06/26: Approved (Add Terracon)

Hurricane Preparedness Plan 08/07/26: Approved (Peggy resent with
Emergency Numbers)

Schedule: 06/19/26: Ricky to provide Updated Schedule

Shop Drawings

Drainage Materials Shop Drawings 07/29/26: Approved with Corrections Noted

Drainage Structures Shop Drawings 07/29/26: Approved with Corrections Noted

Filter Fabric To be re-submitted.

Sanitary Materials: 08/03/26: Approved by CAPTEC / MCU

Sanitary Structures: 08/03/26: Approved with Corrections Noted
by CAPTEC / MCU

Water Materials: 08/03/26: Approved with Corrections Noted
by CAPTEC / MCU

Asphalt Mix Design: To be Submitted

RFl Log

None

Bores Completed
Later in Project

Services Completed
Later in Project




Ocean Breeze North Infill Area — Phase 1 Drainage & Phase 2 Project
Progress Meeting 1 Minutes

August 6, 2026
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Utility Conflicts

e Utility locates have been requested. Coordination with AT&T and Martin County Utilities will
be required.

L]

Irrigation Conflicts

o The same irrigation crew (Javier, Jimmy, Lucius) will perform irrigation work to ensure strong
coordination.

Miscellaneous Discussion ltems

o Tom's return as Project Manager at the start of the project is uncertain, though hoped for.

« Karen to re-send Jessica the Progress Meeting invite so Jessica can add the Zoom Meeting.

« Gary asked Tyler Davidson to introduce himself. Tyler stated he was representing the Town’s
Engineer, Leo Giangrande, P.E. He may be asked to provide an update at the Regular Town
Council Meeting on August 10, 2026.

Next Meeting
Progress Meeting 2 will be held at 1:30 pm on Thursday, August 20, 2026 in the Ocean Breeze

Resort Conference Room.



PRP CONSTRUCTION GROUP, LLC
8300 SW SPRINGHAVEN AVE SUHEDULE FRUIVI AUGQUDI 11U VUELEIVIBEK 3151

INDIANTOWN, FL. 34956
772-597-6923

PROJECT: OCEAN BREEZE INFILL AREA PHASE 2 DRAINAGE, WATER & WASTE WATER IMPROVEMENTS

&

CONSTRUCTION SCHEDULE

AUG SEPT OoCT NOV DEC

WK1 | WK2 [WK3 |WK4 |[WK1 | WK2 | WK3 | WK4 (WK1 WK2 [ WK3 |[WK4 |WK1 |WK2 |WK3 |WK4 |WK1 |WK2 |WK3 |WK4

MOBILIZATION

STORM DRAINAGE -PHASE 1

STROM, DRAINAGE-PHASE 2

ROAD PATCHING-PHASE 1

SANITARY SEWER-PHASE 2

WATER

FINAL ROADWORK

SODDING

CLEAN UP FINAL

AUGUST TO DECEMEBER 31

SHORT WEEK WEEK OFF



Town Clerk

From: Terrance O'Neil <terrancewoneil@gmail.com>
Sent: Tuesday, September 8, 2026 1:53 PM

To: Town Clerk

Subject: Re: Blue Sheet Update Mavis Tire

Pam,

Phillips Edison continues with its efforts to prepare an application to amend the Town’s zoning code to
permit a tire store. Staff has requested that the applicant provide the specific language it wishes to put
forward, along with a variety of supporting documents. The application remains a work in progress. No
specific dates have been set for public hearings. You may want to include my recent emails to Philips
Edison as additional update information.

Regards,

Terry

Sent from my iPhone

On Sep 8, 2026, at 10:25 AM, Town Clerk <townclerk@townofoceanbreeze.org> wrote:

Good morning, Terry:

Would you please send us an email with an update on Mavis Tire for our meeting on September
14™? This is a short week and we are hoping to have the packets ready on Wednesday or Thursday at
the latest.

Thanks,

Pam Orr

Town Clerk

Permit Processor
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Town Clerk

From:
Sent:
To:
Cc:

Subject:

Hello Quinn,

Terrance O'Neil <terrancewoneil@gmail.com>

Tuesday, September 1, 2026 3:26 PM

Quinn Gadow

Karen Ostrand; Dan Hudson; Permits; Paul Nicoletti; Gemma Torcivia; Scott
Montgomery; Bookkeeper

Mavis Tire

It’s probably time to ask that Edison/Mavis submit the specific zoning code amendment language being sought. In light
of earlier staff emails, memos, our discussions, etc., as well as your recent individual talks with the Town’s elected
officials, you no doubt appreciate that a host of potentially negative impacts are of overarching concern and that any
proposed language should thoroughly take this into account. Don’t hesitate to call if you have any questions.

Regards, Terry
772-486-2190

Sent from my iPhone



Permits

From: Terrance O'Neil <terrancewoneil@gmail.com>
Sent: Tuesday, September 8, 2026 1:56 PM

To: Barb Hood

Cc: Permits; Quinn Gadow

Subject: Re: Martin County Florida

If you are an attorney, or an attorney tells us the list is accurate and up-to-date, no need to involve a title
company.

Sent from my iPhone

On Sep 8, 2026, at 1:35 PM, Barb Hood <bhood@phillipsedison.com> wrote:

So | do or do not need to find a local title agent?

Barb Hood

Director, Legal
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From: Terrance O'Neil <terrancewoneil@gmail.com>

Sent: Tuesday, September 8, 2026 1:31 PM

To: Barb Hood <bhood @PHILLIPSEDISON.com> ‘

Cc: Quinn Gadow <qgadow@phillipsedison.com>; Permits <permits@townofoceanbreeze.org>
Subject: Re: Martin County Florida

Hello Barb,



Sounds perfect and thanks! The Town will prepare a draft letter of notification to
surrounding property owners. Then we can collaborate on the final version.

Terry O’Neil

Sent from my iPhone

On Sep 8, 2026, at 1:18 PM, Barb Hood <bhood@phillipsedison.com> wrote:

Attached is a spreadsheet showing the 300 foot area surrounding Lot 3and a
list of the owners pulled from the Martin County Tax rolls and current
ownership was verified by deed search.

Please provide a list of local title agents that can confirm and certify this list.

Barb Hood

Director, Legal
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From: Nicole Folks <nfolks@phillipsedison.com>

Sent: Tuesday, September 8, 2026 9:59 AM

To: Quinn Gadow <ggadow@phillipsedison.com>; Legal Development
<legaldevelopment@phillipsedison.com>

Subject: Re: Certified list of property owners within 300 feet of the proposed Mavis site

Quinn - Barb is going to compile a list of property owners using Orbital then
send that list to First American to confirm that the listis correct. There is no
need to use a local title company to determine these property owners.

Nicole

Nicole Folks

Vice President, Senior Counsel
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From: Quinn Gadow <ggadow@phillipsedison.com>

Sent: Tuesday, September 8, 2026 9:49 AM

To: Legal Development <legaldevelopment@phillipsedison.com>

Subject: Fw: Certified list of property owners within 300 feet of the proposed
Mavis site

Good Morning - Please see the below request for the zoning amendment at Ocean
Breeze. Is this something that our title company could complete? Please let me
know your thoughts, thank you.

Quinn Gadow

Director of Development
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From: Terrance O'Neil <terrancewoneil@gmail.com>

Sent: Sunday, September 6, 2026 8:25 PM

To: Quinn Gadow <ggadow@phillipsedison.com>

Cc: Karen Ostrand <mayor@townofoceanbreeze.org>; Dan Hudson
<dhudson@townofoceanbreeze.org>; Paul Nicoletti <pnicoletti@comcast.net>; Permits
<permits@townofoceanbreeze.org>; Bookkeeper
<bookkeeper@townofoceanbreeze.org>

Subject: Certified list of property owners within 300 feet of the proposed Mavis site

Dear Quinn,

Please engage a title company, local is probably best, to prepare a certified list of
property owners within 300 feet of the proposed Mavis site; parcel # 3 of the recently
approved Ocean Breeze Plaza Plat.

This list will be used as the basis for your obligation to attest to having sent letters of
notification (we will provide the language) to neighboring property owners regarding
upcoming public hearings. Let us know if you'd like a list of title companies used by
previous applicants.

Regards,

Terry

Sent from my iPhone



Town of Ocean Breeze

Via email and USPS September 14, 2026
Hannah Licameli, President

Sea Walk Homeowners Association, Inc.

C/0 Coastal Property Management

10 SE Central Parkway

Suite 400

Stuart, FL 34994

Reference: Driveway Widening Preliminary Guidance

Greetings,

The Town of Ocean Breeze (Town) is informed that the Sea Walk Homeowners Association,
Inc. (HOA) recently amended its architectural rules to allow for widening of driveways,

subject to certain requirements. The Town convened staff to assess the change in relation
to the governing zoning, namely the Ocean Breeze West Planned Unit Development (PUD).

FINDINGS

e PUD Conformance. Based upon the information provided, it appears the
amendment to the HOA Covenants and Restrictions will not require a PUD
amendment, as long as proposed work conforms strictly to the stated criteria.

o Please provide an official copy of the HOA language as amended and a copy
of minutes approving the change.

e Pervious Surface Certification. The critical factor is maintaining a minimum of
thirty-five percent (35%) pervious surface per individual lot. Applications will
require a calculation by a competent professional certifying the exact percentage of
pervious surface. A professional surveyor, as an example, may be able to perform
this calculation at a reasonable cost.

e HOA Approval and Co-application. Driveway expansions will of necessity cross
HOA owned right of way. Therefore, any application shall be submitted to the HOA
for approval prior to making application to the Town. If approved, the HOA shall
designate one of its Board Members to sign the application, attesting that the HOA
has reviewed the application, that it conforms with HOA requirements, and that the
HOA authorizes the work to be performed within its right of way.

e Procedure:

o Building Permit Exemption. Recent Florida law allows owners to requestion
exemption from building permits for projects under $7,500. Driveway
expansion will normally fall below this threshold. Applicants must submita
Permit Exemption Form and provide documentation as to scope of work,

P. O. Box 1025 « Jensen Beach, FL 34958
Office: 772-334-6826 « Fax: 772-334-6823
email: townclerk@townofoceanbreeze.org « website: townofoceanbreeze.org



cost, and in the case of driveways, compliance with pervious requirements.
There is no fee for the permit exemption.

o Plan Review Permit. The nature of the Town review is not a building permit,
but rather a “plan review” to demonstrate compliance with the zoning, as
established in the PUD. A Plan Review Application will be required to initiate
the review. The normal fee for a plan review is one-half of a single building
inspection, or about $45.00. In the event a more complex issue is submitted,
it may be subject to the Town’s pass-through fee ordinance.

o Application Forms. Appropriate forms are presently being developed.

e Drainage System Impacts. The Town Engineer is in the process of reviewing the
overall stormwater plan for the entire community and deems that individual
driveway expansions, as described, will not materially affect the overall operation of
the drainage system.

e Known Conditions:

o The Town has received a complaint on one property which has already
expanded the driveway. The Town has withheld any action on this case
pending the outcome of the HOA’s review of its policy. This driveway must
be brought into compliance under the guidelines described herein.

o Acursory review of a few lots indicates there are properties which are
already at the 35% pervious surface factor and would not be eligible for
consideration. Owners may wish to perform their own informal calculations
before spending money on professional services.

e Owner-Builders. Florida rules allow property owners to perform their own
construction work. This is not addressed in the HOA rule as submitted, nor does
the rule describe any construction standards, such as base material, sub-base
material, compaction, or contractor qualifications. As noted above, the Town will
not be inspecting the construction as a buitding permit. Therefore, “do it yourself”
owners will be allowed to “DIY.” This is an aesthetic matter the HOA may wish to
address further.

Please let the Town know if further discussion is necessary.

Regards,

Karen M. Ostrand,
Mayor

CC: Town Council and Town staff



FLORIDA LEAGUE OF CITIES
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Town of Ocean Breeze President Appointed to Serve on

Florida League of Cities Legislative Policy Committee
Kevin Docherty appointed to Municipal Operations

FOR IMMEDIATE RELEASE: August 30, 2026
CONTACT: Pam Orr, Town Clerk
townclerk@townofoceanbreeze.org / 772-807-2557

TALLAHASSEE, FL — The Florida League of Cities, the united voice for Florida’s municipal governments,
announced that the Town of Ocean Breeze, President Kevin Docherty was recently appointed to serve
on the Florida League of Cities 2026-2027 Municipal Operations Committee, one of the League’s five
Legislative Policy Committees.

Legislative Policy Committee chairs, vice chairs, and members were appointed by Florida League of
Cities President Mark Franks, Mayor of Shalimar.

As a Legislative Policy Committee member, President Docherty will help develop the League’s Legislative
Platform, which details priority issues that are most likely to affect daily municipal governance and local
decision-making during the upcoming legislative session, as well as help League staff understand the
real-world implications of proposed legislation. Committee members are also asked to serve as
advocates for local decision-making throughout the legislative process.

#HH

Founded in 1922, the Florida League of Cities is the united voice for Florida’s municipal governments. Its goals are
to promote local self-government and serve the needs of Florida’s cities, which are formed and governed by their

citizens. The League believes in “Local Voices Making Local Choices,” which focuses on the impact citizens and city
leaders have in improving Florida’s communities. For more information, visit ficities.com.



