TOWN OF OCEAN BREEZE
AGENDA

Budget Workshop and Setting of Tentative Millage Rate
Wednesday, July 26, 2023 at 6:00 pm
Ocean Breeze Resort Clubhouse, Pineapple Bay Room
700 NE Seabreeze Way, Ocean Breeze, FL. 34957

PLEASE TURN OFF ALL CELL PHONES

. Call to Order
e Pledge of Allegiance
e Roll Call

. Budget Workshop — Budget and Tentative Ad Valorem Millage Rate for
Fiscal Year 2023/2024 — Holly Vath, Town Financial Consultant

. Resolution #337-2023 — A RESOLUTION OF THE TOWN OF OCEAN
BREEZE, FLORIDA, DETERMINING A TENTATIVE MILLAGE RATE FOR
FISCAL YEAR 2023/2024 AND PROVIDING NOTICE THEREOF TO THE
APPROPRIATE AUTHORITIES (motion, second, public comment, roll call)

. Comments from the public on topics not on the Agenda

. Comments from the Council on topics not on the Agenda

. Comments from Town Management Consultant Terry O’Neil
. Comments from Mayor Ostrand

. Announcements — Meetings to be held at Ocean Breeze Resort Clubhouse,
Pineapple Bay Room, 700 NE Seabreeze Way, Ocean Breeze, FL

Regular Town Council Meeting — Monday, August 14, 2023 at 10:30 am
e Regular Town Council Meeting — Monday, September 11, 2023 at 10:30 am

e Proposed Budget and Tentative Millage Hearing, Wednesday,
September 13, 2023 at 6:00 pm

e Final Budget and Millage Rate Hearing, Wednesday, September 20, 2023
at 6:00 pm

. Adjourn



Memorandum

TO: TOWN COUNCIL

FROM: MAYOR OSTRAND VIA HOLLY VATH, FINANCIAL CONSULTANT
SUBJECT: 2024 PROPOSED BUDGET

DATE: JULY 17, 2023

2023 Budget Analysis

The estimated actual for the 2023 budget is currently trending above budget. It is anticipated a budget
amendment will be needed in September or October to increase the 2023 budget. The closeout of the
Seawalk PUD has generated more expenses than anticipated when the 2023 budget was adopted in
September 2022. The adopted budget anticipated utilizing $129,802 of reserves, we anticipate utilizing
slightly less since additional revenue was generated in interest income and building permit fees.

2024 Proposed Budget

With the completion of Seawalk, the taxable value increased by 25.3% for a total taxable value of $84.1
million. Seawalk residential properties contribute $47.3 million of the taxable value. The average taxable
value of a home in Seawalk is $330,000. 82 homes have a homestead exemption. 58 of the homesteaded
properties have additional non-taxable value related to save-our-homes. The average taxable value for a
home with exemptions is $288,000.

During the last six months, Ocean Breeze staff have explored implementing a utility tax in order to
diversity revenue sources. Based on the income generated and the continued availability of reserves, it
was decided to delay further discussion about a utility tax. Implementing a utility tax would have the
greatest impact on the commercial customers in the Plaza.

The most significant changes in the proposed 2024 budget are as follows:

Recommend reserve level of 45-60% of budget

Continued patrols by the Martin County Sheriff's Office

Experienced a 30% increase in insurance

Implementation of Office 365 for email

Update web site to mandated ADA compliance

Update web site for mandated information on building permit status
Included election expenses

Increase computer support

Recommend 1.00 millage rate
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Resolution No. 337-2023

A RESOLUTION OF THE TOWN OF OCEAN BREEZE,
FLORIDA, DETERMINING A TENTATIVE MILLAGE RATE
FOR FISCAL YEAR 2023/2024 AND PROVIDING
NOTICE THEREOF TO THE APPROPRIATE AUTHORITIES

WHEREAS. the Town Council of the Town of Ocean Breeze, Florida has this date held a
properly noticed meeting to discuss ad valorem taxes within the Town’s jurisdiction:

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF OCEAN BREEZE, FLORIDA that:

SECTION 1: The tentative millage rate for the 2023/2024 fiscal year of the Town of Ocean
Breeze, Florida shall be

SECTION 2: Any one or more of the following officials of the Town shall be authorized
to report the proposed millage rate to the Martin County Property Appraiser or other
appropriate authority in accordance with Florida law: Mayor, Town Clerk, President of the
Town Council, and/or Town Financial Officer/Accountant.

SECTION 3: This Resolution shall take effect upon adoption.

Adopted this 26" day of July 2023.

ATTEST:

Karen M. Ostrand, Mayor

Kim Stanton, Town Clerk Kenneth De Angeles, President



